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What was the purpose of your grant? 

Grant activities included:
1. Delivering the keynote speech and a workshop at the ABS Congress, held in Montevideo February 19-20, 2013.
2/19 Keynote Address:  How to Gain and Retain Full Student Engagement 
2/20 Workshop:  Teacher Competencies for Content and Language Integrated Learning (CLIL) 
2. Consulting with administrators and instructors of the BNC on a new blended program to be launched in the first semester of 2013, particularly in the area of assessment. 
I had a most interesting meeting with the planning team for the new Alianza 3.0 Program, scheduled to begin in March 2013, and was most impressed with the careful and thorough design – so essential to presenting online or blended learning.  I offered suggestions and resources regarding assessment for the program.  We discussed potential issues, e.g., preparing learners for the independence required for the blended course, and possibilities for the future, including using electronic texts, conducting completely online classes, and using new online assessment tools.
3. Assessing and supporting academic curricula changes for the BNC’s Teens’ Program
I was excited and impressed with implementation of the Department of State’s ACCESS program through Alianza in Uruguay as well as the number of students being reached.  There are ACCESS programs at 10 sites throughout the country, serving about 350 students.  Though there is great need and great potential for growth of the program, funding requires that the projects be rotated among centers throughout Uruguay.  I hope that there is a possibility of increasing funding in the future.  
Of particular note is Alianza’s policy of providing scholarships for students who complete the ACCESS program, which makes the program truly life changing for these students.  In Uruguay, I have learned, knowledge of English is an important signal of education level and eligibility for many types of employment.  A number of students have continued in the program and passed to advanced levels, which offers bright possibilities for their future.  

The predecessor of the Access program was a project called “The Ambassador’s Kids” through which a group of 20 young teenagers sponsored by Ambassador Frank Baxter, then US Ambassador in Uruguay, and the US Chamber of Commerce to study at the Alianza for three years (2008-2010). After the three years, the Alianza gave those students scholarships and mainstreamed them into the curricular courses. Seven of them have reached Proficient User Level, C1, CEFR.  

In 2012 a cohort of African descendants were sponsored by the US Embassy in Uruguay to study English for two years.  These students have been integrated to the student body of the Access program. Alianza uses the term "AA" to refer to the grant but not to the students, who are fully integrated into the student body at Alianza.  

4. Participating and leading workshops for the BNC, the public and the private sector in the cities of Montevideo, Carmelo, Colonia del Sacramento, and Maldonado.  Workshops follow:
2/21:  How to Gain and Retain Full Student Engagement, Instituto de Perfeccionamiento y Estudios (IPES), Montevideo
2/23 Rules of Engagement, Alianza Carmelo. 2/25  The Multiplier Effect of Foreign Language Learning, Instituto de Formacion Docente Carmelo (IFD)
2/25 The Multiplier Effect of Foreign Language Learning, Centro Regional de Profesores del Suroeste (CERP), Colonia del Sacramento

2/26 Teacher Competencies for Content and Language Integrated Learning (CLIL), Alianza Maldonado

2/27 The Multiplier Effect of Foreign Language Learning, Alianza Maldonado

5. Visiting and learning about the Plan Ceibal project
3/1 Meeting with Claudia Brovetto and Patricia Vargas from Fulbright at the Plan Ceibal Office at Laboratorio Tecnológico del Uruguay (LATU) in Montevideo

Besides your host institution, what other groups or institutions? 
· ABS International, Conference Sponsor
· Alianza Cultural Uruguay-Estados Unidos in Montevideo, Carmelo, Colonia, and Maldonado
· Instituto de Perfeccionamiento y Estudios Superiores, Montevideo
· Instituto de Formacion Docente Carmelo (IFD)
· Centro Regional de Profesores del Suroeste (CERP), Colonia del Sacramento
· Plan Ceibal, Montevideo

Did the host institution provide you with the necessary resources and logistical support that you envisioned?
Yes, absolutely. 

Do you think the host institution's needs were met through this assignment?  
Yes.

What was your most valuable contribution or accomplishment?
My presentations all were very well received by active and engaged participants.  I spoke to a total of about 600 participants in all the sites.  Exposure to the active, interactive, student-centered methodology I discussed and demonstrated was particularly innovative in the public sector context yet at those sessions all participated, appeared to enjoy the demonstrations, and planned to apply teaching strategies they learned.  I would love to return to evaluate any effects.  Because there are few opportunities for teachers and programs in the public and private sectors to interact, the public presentations in three cities, which included both groups, were especially beneficial in promoting that interaction and I hope will lead to future collaboration.  

I hope that provided useful questions, encouragement, and resources in my consultations with Alianza on the new blended program and the teen programs.  The programs look outstanding and I look forward to see them in action in the future.  

I was pleased to provide the inaugural event at the now open Alianza Carmelo and happy to be able to assist in inaugurating media presentations at the site.  
In addition, I began a dialogue with the Coordinator of the new Plan Ceibal English Program that I hope will continue.  I am particularly interested in plans for and outcome evaluation of the new program.  

Did you encounter any impediments?
No

What did you learn through this experience?

Alianza Culture and Community
I was most impressed with the quality of the culture and community that Alianza has developed among the staff.  They share a commitment to quality, integrity, and their clients that is apparent in all they do.  I was most impressed with the staff’s presentations at the Conference and through my virtual tour of Alianza and interaction with staff at meetings.    

The Blended Program
Just before coming to Uruguay, I participated for one week in a failed MOOC entitled “Fundamentals of Online Learning.” (I discovered when I arrived in Uruguay that Ady Morrero, of Alianza Montevideo was a fellow participant.)  Thus I was immediately aware of the challenging issues in providing online learning and delighted to learn how carefully Alianza had thought through the introduction of online learning to their learners. I have great optimism about the Alianza 3.0 blended learning courses, which combine the advantages of both face-to-face and online instructional formats, and great faith that Alianza will thrive and grow with this new addition.  

Plan Ceibal
Plan Ceibal, Uruguay’s implementation of the One Laptop per Child Project, is initiating the teaching of English in two ways.  Because of the scarcity of English teachers in the countryside, they are offering primary English via video courses taught by a teacher in another location (which may be in Montevideo or as far away as the Philippines!).  There will be a non-English specialist teacher on site who will be monitoring and assisting the learning (and probably learning a lot of English as well!).   The XO laptops will be used as well in providing English language content and curriculum.  There are many challenges in the project underway, including staffing and implementing the program as well as planning effective evaluation.  I was pleased to begin learning about this program and am eager to discover how it influences English language development outside the major cities of Uruguay.

Uruguay
Finally, because this was my first trip to Uruguay, I learned a great deal about the fascinating geography, history, and culture of Uruguay. 

Have you made any arrangements to continue collaborating?

I plan to collaborate with ESOL leaders from Uruguay through TESOL and at the Dallas Convention; we have also discussed a future visit to provide teacher development and visit classes in session.  In addition, I am eager to stay in contact with Claudia Brovetto at Plan Ceibal to learn and share what they are doing and learning and to contribute how I may.  I plan to write an article on the program for publication.

Has there been any planning aimed at linking your institution with the host institution? 

I made links to TESOL, where I currently serve on the Nominating Committee, and solicited suggestions for future nominees for leadership positions.  


Do you have any suggestions for improving the Fulbright specialists program?  

All worked very well for me.  I am particularly interested in a return visit because the possibility of making an impact is much greater with repeated contacts over time.

I want to offer my sincere gratitude to the many people who offered their hospitality, organization, and wisdom on my visit, including:

Patricia Vargas, Program Officer, Fulbright
Ady Marerro, Academic Director, Alianza Montevideo
María Blanco Pate, Director General, Alianza Montevideo
Margarita Leal, General Coordinator Alianza Interior Network
Gabriela Kaplan, IPES
Verónica Pérez Urioste, US Department of State
Gabriela Echarte, Director, Alianza Carmelo
Silvia Martínez, Director, Alianza Colonia del Sacramento
Patricia Altamirano, Director, Alianza Maldonado
Claudia Brovetto, Coordinator, Plan Ceibal English.  
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